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How We Are Expanding to Help You 
Knight Advisory has partnered up with key members with government sector experience to 
expand the services as a collective team. Namely we are expanding to provide Public 
Private Partnership (P3) Models, quality assurance, technical feasibility studies, and 
financial analysis. We have board certified personnel by the American Academy of Project 
Management (AAPM) and the International Project Management Commission (IPMC). Our 
list of competencies include: Master Project Managers (MPM), Certified International 
Project Managers (CIPM), and Certified Project Portfolio Managers (CPPM) to name a few. 

 
In our scope of finance we have Financial Industry Regulatory Authority (FINRA) 
recognized personnel who hold distinct international accreditations in finance. Among the 
international accreditors are the American Academy of Financial Management (AAFM), 
Global Academy of Financial Management (GAFM), Arab Academy of Banking and 
Financial Sciences (AABFS), & UAE Government Securities Regulators to name a few. We 
have personnel who hold an Accredited Financial Analyst (AFA) designation, and Master 
Financial Planner (MFP). We also hold on staff personnel who have passed Series 65 
examinations. We are currently sponsoring a member to take their CPPM and look to offer 
that as an additional resource this year. 

Three Distinct Goals We Strive To Achieve With Our New Product 

1) Eliminate Government Cost 
a. Item one focuses on removing tax payer dollars to fund the requirements of 
municipalities and states. We do this by having securing a commitment to purchase 
resources at a given stated rate contingent upon private investment. Tax concessions at 
the state / city level are a major selling point with a firm price on the resource provided 
(water, electricity, waste removal, roads). 
 

2) Provide Quality Models not Foreign to other State / Federal Agencies 
a. Item two focuses on getting in place an External Agency License. This license is 
issued by the State Department to empower a Licensee to enforce state code obligations 
to provide fundamental necessities (water, electricity, et cetera). A detailed framework is 
provided under a Memorandum of Understanding (MOU), and the commissioner signs a 
“Letter of Appointment” to the Licensee. Build Operate Own Transfer (BOOT) Contract is 
provided to the corporate organization. The company transfers back to government 
ownership after investment dollars are paid back in a predefined time (20,25, et cetera) 
 

3) Offer Customization options not available in the market. 
a. Item three is the primary focus. We provide a qualified organization that is efficiently 
capitalized (vested commitment of 20mm), has organizational efficiency, government 
oversight (through appointed board seats), and has transparent accountability (through 
software reporting and interface). 
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Profile, Goals & Dues 
We are focused on providing a cost free 
solution to the State Department / City 
Departments that increases revenues 
while not burdening it with resources or 
costs. 
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Unique Focus Profile 
Knight Advisory works to offer superior product 
options that are “built to suit”. 
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Annual Goals 
The current project executed with Pure H2O 
Global LLC is a 327mm USD project portfolio 
management agreement. This tops the 100mm 
goal set for 2019! The project focuses on 
rolling out an initial production plan for 
atmospheric water to solve water constraints 
for the city of Hai Phong and Hanoi in Vietnam 
under a P3 Model. 

Public Private Partnership Solutions 
By: Christopher Knight Lopez, MPM® AAPM GA® AFA® 

 

http://certifiedprojectmanager.org/masterprojectmanager.html
http://www.certifiedprojectmanager.us/board.html
http://gafm.org/financial-analyst-certification.html
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Disadvantages of other Options 
The conventional process deals with passing bills to 
increase tax payer costs. There is also an excessive hiring 
process, a timely debate if it requires legislation, and then 
the matter of correctly appropriating funds. 
 
Transparency is at the focus of everything and there is 
increased scrutiny on tax dollars. There is also the burden 
of proving it will be “worth the expense”. 
 
We focus on providing the government a turnkey solution 
where private capital is vested, capital is deployed with a 
fixed expectation (modeled off of inspection fees), sound 
accountability is implemented for government oversight 
(think setting board positions with the department), and 
revenue is realized (through a government excise) to 
increase budget surpluses. All this occurs while no funds of 

the government are required.  

Although the details of the Public Private Partnership (P3) process 
vary significantly from country to country, there are four main 
sequential stages in the lifecycle of implementation: 
 
 Preparation: Knight & State Department / City Departments sets 

up a proposed structure  

 Approval: the P3 structure is submitted to a government 
approval board for review and modification, often with input on 

the commissioner. The P3 model is then legally approved and 
adopted. 

 Implementation: State Department / City Departments & Knight 
work within the confines of the Memorandum of Understanding 
(sets the rules of the road) that governs the External Agency 
License restrictions / powers to begin implementing consumer 
protection measures to consumers / citizens of city / state 
product. 

 Evaluation/Audit: the performance of all P3 components are 
monitored and measured throughout the fiscal year. Those 
indicators are evaluated at the year's end to inform the State 
Department / City Departments on the process for the following 
year. This is done annually to ensure sound operations, investor 
payments and consumer protection measures maintenance. 

What really happened? 
The investor invested their monies into a company through a 
convertible debt that is slotted for a fixed return. Their return is 
modeled in line with preset prices affordable to citizens. Once a 
breakeven point occurs an average return of eight (8) percent (%) is 
modeled over a 25 year time frame. Once the time frame is completed 
the entire model (now working) reverts to the government (Transfer 
part of the Build-Operate-Own-Transfer).  

 
 

 
 
 
  
 
 
 
  
 
  
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                              By: Christopher Knight Lopez MPM® AAPM GA® AFA® 

   Email: work.request@knight-planning.com  
 
 
 
 
 
 
 
 

Our Unique Focus 
By: Christopher Lopez MPM® AAPM GA® AFA® 

 

Questions on the Process 

 
– Is the External Agency License Unrestricted to one entity? No. Agency Master License is not meant to create a monopoly. Any 
person willing to undergo licensing standards can qualify to sign up as an agent. The fee is then revenue to the government. 
– Is the debt obligation fixed to the government? No. The capital is invested solely on the fact that the government has given tax 
concessions along with the legislative authority to force providers of new P3 project to “pay” or “shut down”. Tariffs are standard and are 
paid by the citizens for access to these services. Tariffs are set by the government. 
– Is the “Pay” or “Shut Down” good for business? Yes. We are not requiring businesses to be burdened. Fees will be reasonable. We 
are requiring them to prove to customers they are being honest. For example in water if the agency shifts water production to licensees 
strict compliance is enforced. Private businesses apply for licenses are good because it allows the government to collect revenue without 
cost. In addition foreign investment is attracted to government regulated programs. 
– How do we know you will not abused authority? The department will be given an equal number of seats on our board. The deciding 
vote in dead lock will be reserved for the Commissioner of the State Department / City Departments. Authority is not abused it is 
transferred to a Public Private Partnership entity. 
– Where is the money and how is it invested? The money is allocated from reputable sources such Asia Development Bank (ADB), 
World Bank, International Monetary Fund (IMF), or TIAA CREF. The capital raise is dependent on contracts “as, if and when” investment is 
given. P3 investors require concessions to release funds. The money can be given in a debt that can convert to equity. Foreign Securities 
can also be packaged up as American Depository Receipts (ADRs) to attract US interest. 
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