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Who We Are 
Knight Advisory has board certified personnel by the American Academy of Project 
Management (AAPM) and the International Project Management Commission (IPMC). Our 
list of competencies include: Master Project Managers (MPM), Certified International Project 
Managers (CIPM), and Certified Project Portfolio Managers (CPPM) to name a few. 

 
In our scope of finance we have Financial Industry Regulatory Authority (FINRA) recognized 
personnel who hold distinct international accreditations in finance. Among the international 
accreditors are the American Academy of Financial Management (AAFM), Global Academy 
of Financial Management (GAFM), Arab Academy of Banking and Financial Sciences 
(AABFS), & UAE Government Securities Regulators to name a few. We have personnel who 
hold an Accredited Financial Analyst (AFA) designation, and Master Financial Planner (MFP). 
We also hold on staff personnel who have passed Series 65 examinations. 

Types of Public Private Partnerships (P3) 

1) Build Operate Own (B.O.O.) 
In a BOO project ownership of the project remains usually with the project company for 
example a mobile phone network. Therefore, the private company gets the benefits of any 
residual value of the project. This framework is used when the physical life of the project 
coincides with the concession period. A BOO scheme involves large amounts of finance 
and long payback period. Some examples of BOO projects come from the water treatment 
plants. This facilities run by private companies process raw water, provided by the public 
sector entity, into filtered water, which is after returned to the public sector utility to deliver 
to the customers. 
 

2) Build Operate Own Transfer (B.O.O.T.) 
A BOOT structure differs from BOT in that the private entity owns the works. During the 
concession period the private company owns and operates the facility with the prime goal 
to recover the costs of investment and maintenance while trying to achieve higher margin 
on project. The specific characteristics of BOOT make it suitable for infrastructure projects 
like highways, roads mass transit, railway transport and power generation and as such 
they have political importance for the social welfare but are not attractive for other types of 
private investments. BOOT & BOT are methods which find very extensive application in 
countries which desire ownership transfer and operations including. 
 

3) Build Operate Transfer (B.O.T.) 
a. BOT finds extensive application in infrastructure projects and in public–private 
partnership. In the BOT framework a third party, for example the public administration, 
delegates to a private sector entity to design and build infrastructure and to operate and 
maintain these facilities for a certain period. During this period the private party has the 
responsibility to raise the finance for the project and is entitled to retain all revenues 
generated by the project and is the owner of the regarded facilities. The facility will be then 
transferred to the public administration at the end of the concession agreement, without 
any remuneration of the private entity involved.  
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 Qtr Goals 
consist of educating P3 Clients. 

 
Profile, Goals & Dues 
We are focused on providing a cost free 
solution to the State Department / City 
Departments that increases revenues 
while not burdening it with resources or 
costs. 
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Unique Focus Profile 
Knight Advisory works to offer superior 
product options that are “built to suit”. 
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P3 Focus 
 
KAP works to discuss the types of Public 
Private Partnerships (P3) exist for the 
private sector! KAP also sets a goal for 

+20mm in portfolio management for 2018.  

Public Private Partnership (P3) Types 
By: Christopher Knight Lopez, MPM® AAPM GA® AFA® 

 

http://certifiedprojectmanager.org/masterprojectmanager.html
http://www.certifiedprojectmanager.us/board.html
http://gafm.org/financial-analyst-certification.html
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Other Types of Options 
Build Least Transfer (BLT) - Under BLT a private entity builds a 
complete project and leases it to the government. On this way 
the control over the project is transferred from the project owner 
to a lessee. In other words, the ownership remains by the 
shareholders but operation purposes are leased. After the expiry 
of the leasing the ownership of the asset and the operational 
responsibility are transferred to the government at a previously 
agreed price. For foreign investors taking into account the 
country risk BLT provides good conditions because the project 
company maintains the property rights while avoiding operational 
risk. 
 
Design Construct Manage Finance (DCMF) – Examples for the 
DCMF model are prisons or public hospitals. A private entity is 
entrusted to design, construct, manage, and finance a facility, 
based on the specifications of the government. Project cash 
flows result from the government's payment for the rent of the 
facility. In the case of hospitals, the government has the 
ownership over the facility and has the price and quality control. 
The same financial model could be applied to other projects such 
as prisons. Therefore, this model could be interpreted as a 
means to avoid new indebtedness of public finance 

 

Although the details of the trust process vary significantly from 
person to person, there are four main sequential stages in the 
lifecycle of an Intentionally Defective Grantor Trust (IDGT): 
 
 Preparation: Knight sets up a fundamental analysis of the 

country risk tier. Countries that KAP focus on consist of 
developing and emerging markets. 

 Approval: The credit rating of a country is researched to see 
if the country meets the threshold of at least a Single B with 
Fitch, B1 with Moody’s or comparable with S&P. 

 Implementation: Knight composes a documented 
“Intelligence Report” for the government along with a “Case 
Study” to recommend its approach. 

 Financial Packaging: Knight works with trusted relationships 
to package up infrastructure financing coupled with its Project 
Scope on implementing the P3 offer to a reputable private 
source. 

 Evaluation/Audit: the performance of all components are 
monitored and measured throughout the fiscal year. Those 
indicators are evaluated at the year's end to inform the P3 
client to process for the following year. This is done annually 
to ensure P3 maintenance. 

 

What really happened?  
The client approached KAP because their credit rating was under 
investment grade. A conventional P3 partner is able to package up 
as a typical Bond to be sold in the open market. Due to the client’s 
low credit rating international financing is difficult. KAP designed a 
package that could be presented that garnished institutional 
support. KAP typically works with asset providers or rated private 
issuers to “enhance” a P3 without an investment grade rating. 

 
  
 
 
 
  
 
  
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                               
 

 
By: Christopher Knight Lopez MPM® AAPM GA® AFA® 

   Email: work.request@knight-planning.com  
 
 
 
 
 
 
 
 

Our Approach to Classifying a P3 
By: Christopher Lopez MPM® AAPM GA® AFA® 

 

Questions on the Process 

 
– How is it that a P3 client cannot find funding for its infrastructure? Governments that have a history of political instability, civil unrest, 
over throws or defaults have difficulty attracting investment from developed countries. For this reason conventional options are typically not 
available. 
– If conventional options are not available who does this type of stuff? The people who finance countries with low risk tiers still 
participate in junk bond rated countries (Below BBB Investment). The issue that usually stops financing from occurring is finance laws that do 
not agree with world banking standards, lack of compliance oversight or anti money laundering provisions. We work to “de-risk” the situation 
by finding private partners who have assets in “recoverable” areas or “low risk” areas.  
- Does this mean that without some kind of guarantor to lower the risk financing is not possible? Yes (in part). The financing 
institutions are subject to “stress” tests and “risk” tests. The credit rating of the bank will drop if the bank looks to have an over allocation of 
their portfolio to “risk” prone assets. They key is either 1) locating a bank with nearly no risk prone assets or 2) providing the bank with a non 
“risk” prone asset that can prevent an asset test failure. 
- It seems that P3 Projects are mainly about finance versus development. Is that true? Yes. Without understanding how to safely 
finance a P3 project there is no way to accomplish the project scope. The format of the P3 contract is based on locating financing versus 
finding a capable professional (engineer, general contractor, et cetera). 
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